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is the extended version of one of the chapters in Peter Hinssen’s book 

‘The Day After Tomorrow’. In it, he writes about the pioneers who 

managed to adapt to exponential changes and who moved beyond 

today and even tomorrow in their approach of innovation: those who 

were able to change the course of entire industries. Peter’s book focuses 

on the business models of these pioneers, on the organizational culture, 

the talent, the mindset and the technology we should tap into in order to 

maximize our chances for survival in the ‘Day After Tomorrow’. 

Check it on www.dayaftertomorrow.com! 
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Dear reader

Most of us focus on ‘Today’: on the meetings we will be having, the 

e-mails we will respond to and the quotations we need to send out 

while deadlines are breathing down our neck. And we should. The 

‘Today’ part is what pays our bills. We also think a lot about ‘Tomorrow’, 

about our future value and how our company will survive disruption. 

‘Tomorrow’ is what keeps us awake at night. But let’s face it, most of us 

don’t think (much) beyond that. 

The truly great ones, the ‘corporate giants’, those that dictate the 

market, are the ones who dare to envision the ‘Day After Tomorrow’. 

Because that is where huge amounts of long-term value lie. The radical 

ideas, concepts, notions or inspiration that focus on the ‘Day After 

Tomorrow’ are the ones that change entire companies, industries and 

even the world. 

The Internet of Things (IoT), the subject of this e-book, will play a huge 

part in shaping that ‘Day After Tomorrow’. Many of us are watching its 

latest developments with great interest. We can’t wait to literally live in 

a sea of information, where everything will be talking to us (and also 

listening, obviously) and helping our lives to run more smoothly: no 

more traffic jams as all cars will be talking to one another and to traffic 

lights, no more rushing as we will wake up and coffee and breakfast will 

be ready, no more burst appendices as wearables will warn us upfront 

when our bodies malfunction, no more heating devices broken in the 

middle of winter as they will contact the plumber when they’re about to 

die. Wonderful. And exciting. 

But, if we’re truly honest, a lot of us don’t see the current value of IoT 

for our organizations. Not yet, anyway. It’s something for a future so far 

away that we’re not concerned about it. But we should be. 

In exponential times like these, emerging trends and developments – 

especially in technology – evolve at breakneck speed and will become 

‘normal’ and pervasive a lot faster than ever before. That’s why you 

should experiment with radical innovation, however ‘far out’ these 

endeavors might seem (to a board and Management that mostly want 

to know how they can create value for ‘Today’). Because our ‘Day After 

Tomorrow’ will be here a lot sooner than some of us care to believe. 

That’s also why I believe companies shouldn’t wait to start experimenting 

with the Internet of Things. Basically, everything is in place for IoT to 

make that giant leap that will change the face of every possible industry 

and even of mankind. Don’t wait until it’s too late. The opportunities 

are giant.

Peter Hinssen



This booklet is the first part of a five-part series about the technologies 

of the ‘Day After Tomorrow’. The series does not so much deal with 

bits and bytes; it’s more about the driving force behind our future and 

the impact that will have on our way of life and work. For if you want to 

understand where you – as an individual and as (a part of) a company 

– are going, then you must be able to grasp what’s driving you there. 

 

In accordance with my ‘Day After Tomorrow’ vision, the series does 

not focus on the technologies of ‘Today’ – like Big Data, mobile apps, 

cloud computing, etc. – but on those that have the most potential for 

radical impact. I believe that these five below are the ones that will evolve 

exponentially in the coming years and completely change the name of the 

game. If you’re not keeping an eye on them and are not investigating what 

they could mean for your business, you will be in trouble quite soon: 

1. The Internet of Things (IoT)  

    the subject of this booklet

2. Augmented and Virtual Reality (AR & VR) 

3. Quantum Computing

4. Blockchain & Smart Contracts

5. Artificial Intelligence (AI)  

    this booklet was kindly sponsored by Cheops

THE TECHNOLOGIES OF  
THE ‘DAY AFTER TOMORROW’ SERIES
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Eventually everything connects - 
people, ideas, objects. The quality 
of the connections is the key to 
quality per se.

“Charles 
Eames



The ever-smiling design thinker Mickey McManus is probably my favorite futurist in the world, although he absolutely 

abhors that label. He prefers to call himself a ‘pollutant’. He graduated from Carnegie Mellon (before Uber raided 

them) and was a classmate of Astro Teller, who is CEO of X (Google X) or ‘Captain of Moonshots’ as he calls himself. 

As Mickey describes it: “We drank from the same Kool-Aid. There was something magical that happened at Carnegie 

Mellon at that time when the right mix of engineering, creativity and design thinking came together to create a whole 

batch of people who became pivotal in helping organizations and markets think disruptively.”

For more than 15 years Mickey had been President and CEO at the 

innovation lab MAYA Design. Basically, their consultants help companies 

and governments dream big goals, and then execute them. But after 

running the consulting firm for all these years, Mickey was up for a new 

challenge, and became the ‘Chief Pollutant’ at Autodesk1. 

That is where I met Mickey the first time, at the wonderful ‘Pier 9’ 

research lab and workshop. Autodesk built it to craft the ‘Day After 

Tomorrow’ for their company: a perfect creative convolution of minds, 

machines and computers.

When you hear ‘Autodesk’ most people think of the number one software 

product for architects: AutoCAD. And true, the rise of the company 

Autodesk had a lot to do with the stellar growth of this particular 

software product. AutoCAD is the number one architectural tool: it lies 

at the basis of over 90% of all buildings in the world. And more than 

90% of all automobiles are designed with that same AutoCAD. In fact, 

it’s the de-facto tool for almost all product design, not just buildings or 

cars.
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1. Though he does still act as Chairman & Principal for MAYA Design.



Before Autodesk was founded in 1982, engineering companies 

employed scores of technical ‘draughtsmen’ who would ink out plans 

of buildings, machines or designs of new products. Autodesk disrupted 

that world, and the company grew spectacularly to become the absolute 

monopoly player in its field. But monopoly tends to breed complacency. 

Although the engine was revving, there was very little attention, if any, to 

disruptive innovation. The company was desperate for a radically new 

approach in order to re-invent itself.

        So they hired Mickey.

His challenge was not to make AutoCAD a little better. Or to make 

Autodesk a little more efficient. Nope. The challenge laid out for 

Mickey was to help this company rekindle the disruptive power they 

had unleashed back in 1982 when their radical approach completely 

changed the way we think about drawing, designing or simulating.

“You won’t be able to do that if you just extrapolate the past”, Mickey 

spells out. “To put it in your ‘Day After Tomorrow’ philosophy, ‘Tomorrow’ 

is often the 10% better than ‘Today’, but if you want to shape the ‘Day 

After Tomorrow’, you have to follow the outliers. You cannot settle for 

10% change. You must strive for 10x disruption.” 

        In other words, you have to find the ‘pollutants’.

‘Pollutants’ is a word that Mickey Mc Manus tosses around a lot. To 

him, it means that when you want to look at a disruptive future, you 

must seek out those users that are radically different. Find the ones who 

are trying out ‘crazy’ things, that have never been done before. These 

‘pollutants’ will look absolutely ‘nuts’ to 99.99% of the normal users, 

but they are essential to understand and shape extreme change.

When Mickey joined Autodesk, he was not assigned to the R&D 

department, where you might expect him to be placed. In his own 

words: “R&D looks at stuff that is 3 to 5 years out into the future. That is 

good, essential even to bring home the bacon, but it will only allow you 

to secure your ‘Tomorrow’, your ‘10% better’.”

Mickey’s lens of the future is 10 to 100 years out from ‘Today’: “We try 

to figure out what will happen at that point, and then we try to work our 

way back to today. The only way to do that is to embrace the ‘radicals’, 

to wander with the ‘pollutants’.” Award-winning filmmaker James 

Cameron is one of those. Mickey sees him as a shining example of an 

insurgent outlier who has not only pushed the frontiers of filmmaking, 

but has helped Autodesk become smarter, better and more disruptive.

POLLUTANTS: 
FINDING  
THE ‘CRAZY’ ONES
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James Cameron is one of the most influential filmmakers of our day 

and age. Movies like The Terminator, Titanic and Avatar have changed 

the way films are made as well as the entire industry. Not just in their 

storytelling and visualization, but also in their use of technology. 

One of his biggest and most extreme accomplishments was the 2009 

movie Avatar. Cameron had been dreaming about making it for a very 

long time – since 1994, actually – but the timing just never seemed to 

be right. Basically, the technology to create an entirely new world from 

scratch – with breathtaking virtual landscapes consisting of hundreds 

of imaginary species of flora and fauna – was far out of reach for an 

extremely long time. 

From start to finish, software from Autodesk played a pivotal role in 

helping Cameron pioneer new methods of virtual moviemaking for 

Avatar. A ‘SWAT-team’ of Autodesk software engineers built completely 

new systems just for Cameron and his crew because they knew that he 

was the outlier that would show them the ‘Day After Tomorrow’ of their 

company and thus radically change their industry. 

Together, they literally changed the way movies are made by using 

digital technology in a way that was impossible just a few years before 

that. Avatar came out in 2009, and when it did, it finally beat Titanic 

(also by Cameron, of course) as the highest grossing movie of all time, 

with a box office of over USD 2.7 billion. 

As Mickey McManus says: “Cameron helped us shine a light in an 

area of the ‘Day After Tomorrow’ that we wouldn’t have looked into 

otherwise. What we learn from these encounters is massive. It’s up to us 

to translate what these pollutants want into our ‘Day After Tomorrow’.” 

Mickey once told me that one of the key realizations was how 

Autodesk’s core competence was transforming ‘Bits into Atoms’. 

“When we use AutoCAD to draw a house or a skyscraper, we’re 

facilitating the translation of the digital virtual world into a structure 

made of bricks, steel and mortar. That realization has expanded our 

thinking considerably.”

 

KING  
OF THE WORLD

BITS  
TO ATOMS
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He believes that algorithms have a crucial role to play in translating bits 

into atoms. A perfect example of that is a chair that was designed by 

a software program in a manner to make it 70% lighter than traditional 

human design. “Humans could have never come up with this, … but 

algorithms – that mimic the way nature evolves – can”, says Mickey. 

“So instead of designing a chair, we can now make it ‘evolve’ through 

software. The great thing is that, with 3-D printing, we can now physically 

create everything that was impossible to make just a few years ago.” 

Mickey works in the office of the CTO Jeff Kowalski. “When I just got 

here, Jeff told me something that triggered me”, Mickey says. “He 

said: ‘all of the amazing things in the world that we designed with our 

software, all the wonderful things that we helped create, the buildings, 

bridges, machines, cars, products and devices ... they all have one 

thing in common: they’re all dead’. “

But that is about to change, of course. Things are about to wake up and 

become very much alive, actually talking to one another. Over the next 

few years, the ‘Internet of Things’ will connect pretty much everything 

to the web; from cars to refrigerators, from buildings to elevators, from 

pacemakers to clothing. 

       What will that world look like? 

Mickey McManus, together with Peter Lucas and Joe Ballay, wrote the 

‘field guide’ to the Internet of Things (IoT) with their book ‘Trillions’2.  

The basic assumption of this book is that the number of intelligent, 

connected devices in IoT will climb into the realm of trillions. Today 

we’re used to billions. We have just under 7.5 billion people in the world, 

and we have billions of smartphones on our planet, but that’s still in the 

billions range. Don’t get me wrong: a billion is a lot, I would never dare 

to ‘diss’ that number. But a trillion kicks a billion’s ass any time of the 

week, as the illustration below tends to show.
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A ‘WORLD 
OF TRILLIONS’

A WORLD 
OF TRILLIONS

Source: www.25stories.org: Julian’s Daily Audio Blog - Session 37 - Million vs. Billion vs Trillion

$10,000
in $100 bills

$1,000,000
in $100 bills

$100 million
in $100 bills

$1 billion
in $100 bills

$1 trillion
in $100 bills

2 Peter Lucas, Joe Ballay, Mickey McManus, Trillions: Thriving in the Emerging Information Ecology,  

   John Wiley & Sons, 2012



The transition from the 20th century to the 21st century was the 

transition from millions to billions. If you remember the now retro chic 

microcomputers from the eighties (the Ataris, and the Commodores): 

they had 64 thousands bytes of RAM memory. We still calculated in 

kilobytes at that time. In the nineties we saw the transition to memory in 

the range of megabytes – a thousand fold increase. Now we talk about 

gigabytes of memory, billions of bytes, again a thousand-fold increase.

But soon now, the unbounded complexity and scale of IoT, will open up 

a ‘world of Trillions’.
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In his book Trillions, Mickey explains how the world of tomorrow looks 

completely different. He builds his argument around a mountaineering 

analogy, starting with ‘PC Peak’ which encapsulates the personal 

computing era and the human-centric internet. It’s a nice mountain, 

rather big but …  looming above it is the far (far) larger ‘Trillions Mountain’, 

where, the authors contend, “the design techniques that have served 

us well on PC Peak will be wholly inadequate for the problems of scale 

we will soon face”3. 

       “The answer to these problems”, Mickey argues,  

       “lies in nature”.

The reason behind this is that humans might be pretty comfortable with 

‘millions’, but are in no way prepared to manage for the scale of trillions. 

We’ve built organizations that have more than a million employees, 

for example, and we’ve become reasonably good at keeping them 

functional. Walmart has more than 2 million employees, and so does 

McDonalds. The United States Department of Defense has 3 million 

people working in its ranks. Facebook has close to 2 billion users on 

their platform, exchanging information, messages, pictures and videos. 

ONLY NATURE  
CAN HELP US NOW

3 http://www.zdnet.com/article/climbing-trillions-mountain-a-field-guide-to-the-internet-of-things/ 

A WORLD 
OF TRILLIONS

Source: www.25stories.org: Julian’s Daily Audio Blog - Session 37 - Million vs. Billion vs Trillion
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      But that doesn’t even come close to the ‘Trillions Mountain’.

Nature, on the other hand, has been running massive, mature, ultra-

complex, resilient information systems for (ironically) billions of years. 

These have the most effective memory, storage and communication 

systems for handling this scale of trillions. Just to give one small 

example: our human body has approximately 37 trillion cells which 

seem to be working together pretty well (most of the time).

Mickey believes that it will be crucial to orchestrate the ‘World of 

Trillions’ to ensure that this unleashed complexity does not become 

malignant but helps construct a world that is safe, pleasant, humane 

and profitable. Just to give an example: just think of the implications 

of someone hacking your self-driving car or your intelligent personal 

assistant bot.
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Though I have never actually heard Mickey use the term, he is, in 

fact, applying the same kind of solution-finding as those that practice 

biomimetics or biomimicry. Biomimicry is the imitation of the models, 

systems and elements of nature for the purpose of solving complex 

human problems. Like designing sharkskin-inspired swimsuits, copying 

the cooling chimneys and tunnels of termite dens to create energy-

efficient buildings4 or looking at the growth of slimed molds to build the 

best organized rail system.5 The underlying trigger behind this approach 

is that Mother Nature’s R&D lab – after ca. 3.8 billion years of trial-and-

error – lies ahead of that of mankind. 
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4 http://www.mnn.com/earth-matters/wilderness-resources/photos/7-amazing-examples-    

     of-biomimicry/copying-mother-nature 

5 https://www.wired.com/2010/01/slime-mold-grows-network-just-like-tokyo-rail-system/ 
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To Mickey’s mind, this ‘primordial sea’ is the intersection of three nested 

transformations that are happening all at once: 

1. digital manufacturing;

2. machine learning;

3. the advent of the ‘World of Trillions’ with the IoT,  

which I discussed above.
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PRIMORDIAL
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Mickey’s research centers around a concept he calls ‘primordial’: a 

‘primordial soup’ with crazy amounts of complexity which goes way beyond 

the Trillions of the Internet of Things. In fact, the IoT domain is but one third 

of this complex and highly organic entity.

He believes this will allow us to experience a world of:

1. connected materials, 

2. smarter materials, 

3. and evolved materials, inspired by nature. 

The key questions for him are:

•  How do we put people first? 

•  How do we shape this world of networked matter, this 

community, or even ecology of things?



the cloud”. That might entail that we will be able to print our thoughts). 

But if we do, we only need to press ‘print’ and our creative thoughts 

are tangible. Just like the world of Word processing revolutionized our 

offices, and the advent of laser printers allowed us to unleash our own 

creativity onto the world, we now have the possibility to build anything 

we want using 3-D printers. 

       Only they absolutely sucked. At first, that is.

Have you ever used a 3-D printer ? First there is the obvious excitement: 

the very idea that you can create something out of nothing, that you can 

play ‘God’ to create the world. That you can send your design to a 3-D 

printer and feel the rush of adrenaline gushing through your veins as you 

know you’ll be able to see and touch it soon. Exciting! And then you 

are confronted with the most boring and tedious process in the world. 

Honestly, it seems to take ages for a 3-D printer to spray layer after layer 

of polymer until an actual, useful object starts to appear. Sooo boring.

But this is also about Moore’s law, which holds that computing power 

roughly doubles every two years. The same sort of exponential progress 

in speed and quality will be made in 3-D printing. Remember the old 

dot-matrix printers of the last century ? They’re almost extinct except for 

some very old supermarkets that still have them. If you’re lucky (well,…) 

you can still hear that wonderful screeching noise of the dot-matrix 

printer today in an airport, when you’re waiting at the gate to board your 

Digital manufacturing is the ultimate manifestation of the concept of 

‘Bits to Atoms’. It’s machines that make things, based on purely virtual 

patterns of digital concepts. The days when carpenters built furniture 

with their bare hands are long gone. Modern-day factories for furniture 

are filled with CNC (Computer Numeric Control) machines milling wood 

and producing perfectly shaped objects. Long gone are the days when 

automobiles were hand-made by craftsmen, shaping the bodies of 

cars with meticulous attention to fine detail. Car assembly plants, these 

days, are filled with robots – mostly from German manufacturer KUKA 

– which are assembling and constructing perfectly identical vehicles. 

The notion of ‘handmade’, these days, is only reserved for artisans, 

for artists who make unique objects, or for Rolls Royce that still serves 

those customers who want the pleasure of driving retro vintage objects 

that are still ‘handmade’.

The advent of 3-D printing allows objects to be created in ways that 

were impossible before. Basically, we’re pretty close to the point that 

we will be able to materialize what we think. True, we still need to design 

our creative ideas on a screen (for now, but if we can believe Kurzweil 

“In the 2030s we’re going to connect directly from the neocortex to 
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DIGITAL MANUFACTURING  
– IF YOU CAN THINK IT,  
YOU CAN MAKE IT



plane. On me, that noise has a Pavlov effect: whenever I hear it, I get a 

yearning for salted peanuts. Too many airplanes in my life.

       But I’m digressing.

Digital manufacturing is going to get enormous, and very quickly.

Yes, the first generation state of 3-D printing was pretty lame, and 

comparable to the dot matrix printers of the past. But a revolution is 

coming to the world of 3-D printing. Fast.

Recently I had the chance to visit the offices of a company called 

‘Carbon 3-D’. In my opinion they are showing the way to where 3-D 

printing is headed. The technology they use comes straight out of 

Terminator. James Cameron would love the technology guys at Carbon 

3-D: they do 3-D printing out of a vat of liquid polymers.

Their technology is truly unique. The printer literally holds a vat of liquid 

polymer: a puddle of ‘grey goo’. When you send your design to the 

printer, the structure that you created, ‘rises’ out of the vat of liquid. 

You literally see the object you created being ‘pulled’ out of the polymer 

pool. 

Their technology is proprietary, and truly unique, but it works on the 

principle of a laser that rasterizes layer after layer from below the puddle 

of polymer, through a sheet of glass. The object to be printed is ‘pulled’ 

out of the puddle, while every new layer is laser-sketched from beneath, 

and the result is spectacular. Not only in the way it appears out of the vat 

of polymer, but – unlike most 3-D printed objects – the result is incredibly 

smooth, and has the same quality as injection molded plastic parts. 

Carbon 3-D can make objects that have the very same characteristics as 

any plastic that we are used to in manufacturing: it can print transparent 

objects (like headlights for a car), create plastic that can stretch and 

absorb vibrations or even material that is brittle and snaps. And the 

process of printing can be up to 100 times faster than traditional 3-D 

printing mechanisms. For smaller production runs, their technology now 

is already more efficient than the classic injection molding production 

techniques. 

Companies such as Carbon 3-D show that we are about to revolutionize 

the world of manufacturing, and usher us into the world of digital 

manufacturing.
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And, in the next phase, what we make, will wake up, become connected, 

and become smarter.

The global implications could be vast. One of Mickey’s favorite 

illustrations of this seismic shift is a container of Barbie dolls. The way 

we’ve organized our world today, where most of the manufacturing 

of toys, for example, has shifted to the East, we’re used to having 

companies like Mattel produce their Barbie dolls in places like China or 

Taiwan. When they ship these products to their Western consumers, a 

typical sea shipping container can hold about 13,000 boxes of Barbie 

dolls. 

But, in the world of digital manufacturing, it’s quite different. As Mickey 

points out: “Instead of shipping the dolls, produced in China, you 

can transport the doll-making polymer in a container, and use digital 

manufacturing to create the dolls as and where you need them. You 

can stuff the equivalent of 250,000 Barbie dolls into a container if you 

just ship the polymer powder”. Digital manufacturing is one of these 

‘Day After Tomorrow’ technologies that could transform industries on a 

global scale, and shift economic vectors of entire contents.

Qualcomm has a long history of radical innovation. They catapulted 

onto the scene by fueling the mobile revolution when they became the 

leading connectivity supplier to the mobile phone industry. Intel, which 

was once the leading manufacturer of computer chips, seemed to 

have completely lost the race for the mobile explosion, and Qualcomm 

became the undisputed leader in that field, powering as well as 

connecting the majority of phones, tablets and wearables. 

But now Qualcomm has launched itself into the exciting realm of Artificial 

Intelligence (AI), launching their ‘Zeroth’ processors, which mimic the 

human brain and nervous system. The processors make machine 

learning and deep learning available in all sorts of small devices and 

objects. Or as they put it themselves: they want to allow devices to have 

“embedded cognition driven by brain-inspired computing”. 

‘Embedded cognition’: that means that IoT devices will all have tiny 
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little brains connected to one another into a big brain. Qualcomm is 

embedding these’wneural processing’ chips into 3-D-printed robotic 

assemblies that could dynamically detect patterns and shapes.

A few months after Qualcomm’s introduction of these thinking 

processors, Intel, their biggest competitor, announced a very similar 

type of concept. They’re also rushing to embed Artificial Intelligence into 

their chips in order to give them the ability to sense, reason, act and 

adapt based on learned experience.

The combination of digital manufacturing and machine learning will 

allow us to build the fabric of Trillions: an abundance of connected, 

and intelligent materials, that will usher us into a world saturated 

with computation. This is bringing digitization to a whole new level. 

Basically, everything human will become digital, yes even the human 

body. Many bodies are connected already, in fact, with implants like 

microchipped keys for employees to access offices or at a more basic 

level: pacemakers.6

19 

THE ‘SOCK FLIP’: 
WHEN INFORMATION 
SLIPS OUT OF THE 
COMPUTER AND 
SURROUNDS US

6 Bernoulli’s principle states that an increase in the speed of a fluid occurs simultaneously with 

a decrease in pressure or a decrease in the fluid’s potential energy. The principle is named after 

Daniel Bernoulli who published it in his book Hydrodynamica in 1738. https://en.wikipedia.org/wiki/

Bernoulli%27s_principle
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Mickey describes this transition as the effect of the ‘sock flip’: “When 

things get connected, and wake up, we will all begin to live in this sea of 

information. It’s like flipping your sock inside out. Instead of the old days 

when we had information that lived ‘in’ computers, we will now have us 

living ‘in’ the primordial sea of information all around us.”

As things wake up, and become intelligent, we will have to learn to cope 

and to co-exist. These new life forms will find their own environmental 

niches, and we humans will have to try to create symbiosis between 

us and them. It might seem far-fetched today, but it is a reality: like 

Bernoulli’s law , everything we need and know is there, we ‘just’ need 

a little exponential technological evolution to connect it all. Thanks 

to Moore’s law, and what comes next, it’s safe to say that whatever 

capabilities a self-driving car would have today, it will be in your watch, 

your headphones, or your shoes tomorrow. Well, in the ‘Day After 

Tomorrow’, that is.
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I love this concept of ‘primordial’, which is about amazing opportunities and incredible transformation all 

at once. But it is equally scary at the same time. Mickey can’t wait for ‘primordial’ to happen. His eyes 

light up when he talks about the ‘networked matter economy’.

“Nowadays we get excited about networked business models, like Uber 

and Airbnb”, he says, “but that’s kids’ stuff. Imagine what will happen 

when things wake up, start to communicate, and start to engage in 

commerce.” It’s when ‘primordial’ meets the network economy. In his 

mind the world is already there. 

Not only are ‘things’ becoming connected. They are starting to become 

social and engaging. 

I can’t begin to imagine the ‘Day After Tomorrow’ world where my 

furniture would chip in with comments on how they could be recycled, 

when I’m chatting online about ecology and cradle-to-cradle. Or how 

– when I’m trying to sell my automobile online on eBay – my car would 

be able to vouch for how good I’ve treated it, how it’s been serviced, 

and how it was impacted by my driving style. Strange. ‘When Products 

become Social’: my buddy and nexxworks business partner Steven Van 

Belleghem would have a field day writing a book on that subject.

But it’s not all roses. ‘Primordial’ has a very dark side as well. When 

things wake up, and go social, we could very well be living in paradise 

soon. But when they wake up and go bad, that’s a very different kind 

of story. A very scary one. The exponential potential for malicious and 

malignant complexity lurks in the shadows of this Primordial soup of 

information. 
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Mickey acknowledges that, but is confident this will be solved: “This 

is where the data security companies, that are now giving us virus 

scanners for our PCs and malware scanners for our email are going 

to make a fortune. Trillions is the biggest opportunity for these guys. 

And just like you have to make sure your kids get measles shots when 

they’re little, and your parents get flu shots when they’re older, you’ll 

have to make sure you protect your network matter close to you.”

The walk from the Autodesk offices to Pier 9 is but a very short one and 

leads partially along the bay. Not very long ago, it was along this exact 

route that I saw a driverless Uber taxi whizzing by for the very first time. 

Soon, we’ll be used to it, but it still felt special at that moment.

Uber introduced their driverless taxi at the end of 2016, in Pittsburgh. At 

the same time, they had a few of them driving around in San Francisco, 

where they have their corporate headquarters. The reason that Uber 

started to test the driverless cabs in Pittsburgh was because of 

Carnegie Mellon, from which it had raided 40 top researchers in 2015. 

When the driverless Uber passed us, Mickey threw me a mental hand 

grenade: “Do you think cars should be allowed to own other cars?”, he 

asked me. Though counterintuitive to many of us, it is actually a very 

valid question: in a world of things awaking and becoming intelligent, 

we’ll be confronted with the question “are things allowed to own other 

things?”.
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Think this is too far-fetched? Consider this scenario: in the near future, 

you are the owner of a driverless car. Obviously, you are extremely 

pleased that this allows you to concentrate on other things, as you 

commute from place to place. You can read a book, watch a movie, take 

a nap or do whatever pleases you. When you arrive at your destination, 

you never have to worry about parking anymore. You just get out of the 

car, tell it to park itself and pick you up at 3 p.m.

That’s the story told from your perspective. But what about that of the 

car? What if it gets bored waiting for you all day? What if it decides to 

‘live’ a little and starts to Uber people around? And when it makes a few 

extra bucks from this, should you be the recipient of that money? Or 

could you foresee a future where the car would own its own Uber pocket 

money and spend a little on itself. Say to buy a new windshield wiper, or 

a new set of tires. Or to receive the equivalent of a ‘wellness’ treatment: 

some carwash ‘me’ time. It would be like you spending money on 

shoes, or having a manicure. Harmless, right? Even endearing. How 

could you possibly object to your vehicle making a few extra bucks on 

the side to take better care of itself?

Now suppose that your car is extremely industrious. That, with an 

entrepreneurial drive (pun intended), it diligently toils away, and 

amasses a sum that would allow it to procure another vehicle. Imagine 

your dilemma: you’re extremely pleased with your car, that has been 

so incredibly attentive and caring for you, keeping you safe, and doing 

everything to get you where you need to be on time, and it asks a 

simple question: “Can I buy another car?”. Perhaps it wants to really 

double down on this Uber thing. Perhaps it even has the ambition to 

start a fleet of Ubers...

If you think a car buying a car is a stupid example, let me throw you 

another mind grenade. It’s not unthinkable that, in the near future, we 

will be able to build affordable household robots, machines that have 

a human-like appearance, and that can be used for household tasks. 

Today, we might think of vacuum-cleaning robots, or mopping robots or 

robots that clean our pools. But the evolution of this field is spectacular. 

In the East, countries like Japan have been perfecting human-like 

robots for years. 

Shenzhen, the southern Chinese tech hub, was home to more than 

3,000 robotics companies in 2016 – up from 200 just two years before 

that. China has a whole industry focused on building humanoid machines 

that will function as receptionists, or nurses, or for companionship. We 
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all know ‘robot goddess’ Jia Jia, for instance, which (or is it ‘who’?) 

has some pretty evolved deep learning abilities. As she herself would 

describe her talents: “I can talk to you. I can recognize faces. I can 

identify the gender and age of people standing in front of me, and I can 

detect your facial expressions.”  

Can you imagine someone living alone, for years, perhaps decades, 

and becoming more and more reliant on these human-like companion 

robots? Can you envision how incredibly attached you could become 

to this device that has taken care of you all these years: delivering your 

meals, taking care of your household, managing all your expenses, 

alerting the hospital in an emergency, protecting you in case of a 

burglary? Some people are already overly attached to their Tesla or 

Ferrari, possibly even giving it an endearing name. Others are basically 

‘in love’ with a simple computer, and I even know a few IT colleagues 

who felt a real ‘connection’ with the servers in their datacenter, and 

were extremely sad to see them being decommissioned.

Would you then really find it very strange that the person described 

above would – at the end of their life and with no next of kin – state 

in their last will and testament that the heritage should go to this loyal 

servant instead of the government? Could you not understand that this 

person would prefer that their loyal servant could ‘live’ on – instead of it 

being shut down or reformatted into a new version without any memory 

of the past – after their trusted master has passed away. 

So, again, same question: if this robot inherits their master’s fortune, … 

should it be allowed to own a fleet of Uber cars?

The discussion will not only be held on the topic of physical ownership, 

but will expand to intellectual property as well, perhaps even sooner. 

Ryan Abbott is a professor of law at the University of Surrey’s School 

of Law, and at UCLA. He’s also a patent attorney at the United States 

Patent and Trademark Office. In a paper published in the Boston 

College Law Review, he stated the following: “I argue that we ought to 

acknowledge a computer as an inventor because it would incentivize 

the development of creative computers and result in more innovations 

for society.”7  

At the end of 2016, artificial brain Google DeepMind had been working 

on problems in the field of security, trying to figure out algorithms 

that could make communications become more secure by working 
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So, apart from how extremely creepy this is, we should ask ourselves this 

question: if computers, and algorithms, will be able to invent radically 

new ideas, should we not give them credit for this? As  Abbott says: 

“Creative computers may require a rethinking of the baseline standard 

for inventiveness. And this could compel us to potentially completely 

rethink the entire patent system. When an AI invents something, it 

should be credited as the inventor.”

I can almost hear Star Wars’ C3-PO say: “Oh my Goodness, Shut me 

down. Machines making machines. How perverse !”

on cryptographic mechanisms. The researchers gave DeepMind the 

‘challenge’ to develop new methods of cryptography, that would, for 

example, allow systems to communicate with each other, without the 

danger of their communications being compromised. 

To the absolute amazement of the AI researchers at Google, DeepMind 

not only was successful at developing a completely new set of 

cryptographic messaging schemes, but the fascinating element was 

that the researchers could no longer comprehend the developed 

concepts and models. 

Basically, the machines were talking to one another and we have no 

clue as to what they were saying. 
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I believe that when things converge into a network they are at their most powerful. 

It’s the combination of IoT, digital manufacturing and machine learning 

that will rock our worlds, so much more than if they were to evolve 

alone. Together, they will usher us into the era of the Fourth Industrial 

Revolution. Many industries will be affected, altered or disrupted by this. 

Yes, including yours.

There has been a lot of talk about this ‘Industry 4.0’ recently, and a 

big part of that discourse did not originate in Silicon Valley. Instead, 

it emerged in Berlin. The culture difference between both is vast. 

Silicon Valley is a magical place. It’s where people who are naturally 

high on optimism believe in a brighter future that will be powered by 

technology. Some people cynically describe this former flower-power 

hippie epicenter of the 70’s as ‘450 square miles surrounded by reality’. 

Be that as it may, it is where you will find the most fervent believers in 

‘Day After Tomorrow’ action. 

But the Germans are much more down to earth and pragmatic. Most 

have an extremely rational and logical common sense. They shun away 

from hyperbole, flamboyant rhetoric, ‘hype’ or flashy smoke-and-

mirrors. Mickey McManus would be too much ‘over the top’ for the 

majority of the commonsensical German corporations.

      The German economy has been built on making things. 

German automotive giants such as Mercedes, Volkswagen and BMW 

are world-renowned for their capacity to design exquisite automobiles 
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INDUSTRY 4.0 COULD DIGITIZE THE ENTIRE 
MANUFACTURING SECTOR, WHICH WOULD  
BE DRIVEN BY FOUR DISRUPTIONS: 

1 

the spectacular rise in computing power and connectivity; 

2 

the emergence of analytics and big data capabilities; 

3 

new forms of human-machine interaction such as 

augmented reality; 

4 

and breakthroughs in transferring digital instructions to 

the physical world, such as advanced robotics and 3-D 

printing. ‘Bits to Atoms’ in other words.

as well as build and manufacture them at great scale with incredibly 

high quality. German companies such as Playmobil are world leaders 

in making toys. German companies like Siemens are pioneers in 

making turbines, trains and power plants. German companies such as 

Bosch have supremacy in making everything from automotive parts to 

high-end power tools.

So if the world of ‘making’ is going to be disrupted, they knew that 

they had better think of a new strategy. That’s why Germany embarked 

on a fundamental soul-searching to develop their ‘Day After Tomorrow’ 

strategy for the Fourth Industrial Revolution or ‘Industry 4.0’. 
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In the world of manufacturing, we’ve experienced three fundamental, 

game-changing moments. 

The First Industrial Revolution occurred in the 1700’s when 

steam power technology bolted onto the scene. This allowed mass 

mechanization. Suddenly we could build machines to produce and 

make things that were beyond the power of ordinary men to pull off. 

The Second Industrial Revolution, between 1870 and 1914, 

came with the advent of electricity, and the introduction of the 

assembly line. This catapulted us into the era of mass production 

which created enormous wealth and prosperity globally. Germany 

thrived in this era. Cars, washing machines, radios and vacuum 

cleaners could now be reproduced in huge quantities, maintaining 

extremely high quality, and the era of mass production. 

In the late 20th century, we saw the introduction of computers, 

robots and automation, and this ushered us into the world of the 

Third Industrial Revolution. Assembly lines that used to contain 

scores of humans were gradually replaced by rows of robots that 

would weld the chassis of cars, paint them flawlessly and evenly in 

perfect coatings, and insert the engines and parts to fully construct 

these vehicles. Men and robots collaborated. And robots still 

followed the patterns of the assembly lines of the last revolution.

The Fourth Industrial Revolution is about things waking up. 

About the era of IoT, Artificial Intelligence and the Cloud. This is 

the moment where we can start to think of the creation of ‘smart 

factories’. 

THE INDUSTRIAL 
REVOLUTIONS

1 2 3 4



While Industry 3.0 had a focus on the automation of single machines 

and processes, Industry 4.0 is about the end-to-end digitization of all 

physical assets and integration of all partners in the value chain into a 

vast digital ecosystem. It’s what happens when manufacturing meets 

the era of the network, where computers and automation will come 

together in entirely new ways. Robotics will be connected remotely to 

computer systems equipped with machine learning algorithms that can 

learn and control the robotics with very little input from human operators.

The benefits could be vast. In very dangerous working environments, for 

example, the health and safety of human workers could be improved 

dramatically. Supply chains could be more efficiently controlled when 

there is data at every level of the manufacturing and delivery process. 

Computer controls could produce much more reliable and consistent 

productivity and output.  And the results for many businesses could be 

increased revenues, market share and profits.

Today Berlin is the throbbing heart of the Industry 4.0 movement in 

Europe. It is a wonderfully creative and vibrant city which harbors a 

thriving ecosystem of startups. It is also a great city to live in, with its 

phenomenal architecture, excellent public transportation, spectacular 

museums, huge parks and an abundance of special shops, restaurants 

and bars. If I’d be a young engineer again, starting out to make my 

mark on the Fourth Industrial Revolution, I’d pack my bags and head 

for Berlin.

Silicon Valley hates government interference. They believe in the 

power of the entrepreneur, who ought to avoid as much meddling from 

government bureaucrats as possible. They do hold the opinion that the 

government should be fostering innovation, but the last thing they want 

is the government telling them what to do.

It’s a little different in Germany. After the fall of the Berlin wall in 1989, 

the new Germany was faced with the incredible task of stitching 

two completely separate countries with vastly different cultures and 

economies back together again. A common past and a common 

language was all that kept them together at first. West Germany was an 

industrial wonder, exporting big brands like BMW and Mercedes all over 

the world, and its population was wealthy and worldly. East Germany 

was an economic fiasco, with an industry that had been unable to grow 

to full potential under the communist regime. So the population was 

extremely poor, traumatized and isolated. But with an extremely smart 

and eager talent pool, the East German engineering schools were top 

notch. 
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The actual success of the new Germany was an economic miracle. 

The dedication of the new leaders, the enormous resilience of the 

population, and the fabulous can-do-spirit and solidarity of the German 

people produced the best possible outcome: Germany became one of 

the most powerful economic engines of the European continent and a 

legitimate leader on the global economic scene. German engineering 

became a symbol of pride.

       And then they had to rethink it all again.

In my opinion, the power of the German economy lies in the subtle but 

extremely powerful collaboration between the government, the large 

industrial players, the academic institutions and, more recently, the 

burgeoning startup scene that is evolving very fast.

In the US, it has been extremely difficult to attract the best and the 

brightest to join the ranks of the government since they are inclined to 

flow towards large established and well-paying companies or to start up 

an organization of their own. In the East, in places such as Singapore 

or China, the government attracts the absolute finest of society. It is 

regarded an absolutely honor to serve your government and lead your 

country into the ‘Day After Tomorrow’.

The same goes for Germany: its government attracts extremely smart 

and talented young people, and uses them to formulate visions and 

strategies for their nation. 

When the German government developed their industry 4.0 framework, 

they collaborated very closely with the Berlin-based ESMT: the European 

School for Management and Technology. Germany did not have the 

equivalent of a technology business school like the US has with MIT 

(the technical university) and MIT Sloan (the business school of MIT). So 

they created one from scratch.

The ESMT was created in 2002 by 25 of the leading German companies, 

all of them global market leaders. Companies such as Bayer, Airbus, 

SAP, BMW, Daimler, Lufthansa, Deutsche Telekom, MAN, Bosch and 

Siemens came together and used their power and resources to create 

an entirely new institution and help Germany lead into the next era.

The European School of Management and Technology’s main campus 

building is truly brilliant. This ‘Staatsratsgebäude’ is one of the 

most iconic buildings of the East German State which still breathes 

the architectural style of the 1960s8. This former beating heart of 

33 

A STRONG AND  
BOLD GOVERNMENT

8 Unsurprisingly, it is where the ‘Staatsrat’ (the National Council) of the former DDR (the East German   

   Deutsche Democratische Republic) was based.



communism, is now the core of where the New Germany is thinking 

about reinventing the fourth Industrial Revolution. Not just with the help 

of the Government, and the Big German Industry, but also through the 

power of startups.

In the back of the Staatsratsgebäude, across the courtyard where 

the first lady of the DDR used to trim her rose garden, is a bland 

Socialist style, grey concrete building that hosts the German Tech 

Entrepreneurship Center, run by Christoph Räthke, the Godfather of the 

startup scene in Berlin.

The highly energetic (so much so that I would describe him as the 

‘trillions’ equivalent of energetic) man was a German internet ‘pioneer’, 

working in the web industry in the late 1990s, and concentrated on 

mobile web development in the early years of this century. At that time 

he started to build bridges between the large Telekom operators like 

T-Mobile and the emerging Berlin startup scene. He co-founded Mobile 

Monday Berlin and hosted these quarterly events for the international 

mobile community in Berlin until 2012. On top of that, he heads up 

Berlin’s Founder Institute and launched the Berlin Startup Academy.

No one understands the relationship between corporates and startups 

better than Christoph. “Berlin has really become the absolute hotspot 

for startups in Europe”, he claims. “It has attracted talented people 

from all over the world and venture capital is now on a par with other 

ecosystems in Europe. There have been several billion IPOs up till now.”

A beautiful example is online fashion retailer Zalando, which was 

founded in a Berlin flat in 2008. Today, it has a million customers, more 

than 10,000 employees and is listed on the stock exchange. 

According to Räthke, Berlin has a certain vibe. “Long before it became 

a startup hub, Berlin was – and still is – a magnet for the most renowned 

recording artists from all over the world. The Beatles, Lou Reed, David 

Bowie and many others: it is no coincidence that they all had their 

‘Berlin period’.” 

Berlin is also a lot cheaper than many of its European counterparts. 

Office overheads and the price of living are much less expensive, which 

gives entrepreneurs with less money the chance to invent, implement 

and scale. “Entrepreneurs can start a family over here”, says Christoph, 

“In Silicon Valley it’s almost impossible to raise a family. Whereas the 

pace is much more relaxed here. You can live in Berlin.”

But the pace of acceleration is not ‘relaxed’. The results are spectacular: 

Berlin has become the hottest startup-ecosystem for IoT startups in 

Europe, holding everything necessary for further success: capital, serial 

entrepreneurs, talent, co-working hubs, accelerators and government 
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support. Even big Silicon Valley venture capitalists have zoomed in on 

Berlin, and started to invest, massively.

In my opinion, the success formula comes from the perfect collaboration 

between government, the academic world, big industry and startups. 

They function like a network, with each node increasing the intelligence 

and speed of the others: a perfectly fluid combination between talent 

and investment.

of Deutsche Telekom. “It’s a really great model, because the startups 

are carefully selected to be able to have an impact on Deutsche Telekom 

in the ‘Day After Tomorrow’.” In the case of IoT, the selected startups 

that can join hub:raum are given the resources of the huge network of 

the telecom operator to test their ideas and new concepts. And when 

those are successful, the startups are given access to the corporate 

customers of Deutsche Telekom as well to scale their solutions. 

As Christoph puts it: “It’s a win-win-win for everyone. The startups have 

scale they would have never had on their own. Deutsche Telekom can 

score with very innovative solutions. And the customers of Deutsche 

Telekom profit from early access to Industry 4.0 solutions.”

Originally a state-owned telecom provider, Deutsche Telekom is 

the largest telecom player in Germany which now has evolved and 

expanded globally. Like many other telco players fighting its demise to a 

‘Dumb Pipe’, it has put its hopes on IoT in the true ‘4.0’ spirit. 

“Deutsche Telekom knows it can’t do it alone”, Christoph says, “They 

know they will have to work with startups, so they set up hub:raum”. 

The ‘hub:raum’ concept is the digital startup ecosystem of Deutsche 

Telekom, which links tech entrepreneurs and high growth startup 

companies with the expert network, capital and business opportunities 
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I’m excited about the world where things wake up. I can’t wait to join Mickey McManus’ primordial era: when 

the mighty worlds of Trillions, machine learning and digital manufacturing will collide into something bigger 

than the sum of its parts. As Mickey says: “These three technological trends are inevitable. They are a done 

deal and the first signals from the coming deluge are all around us.” 

Just like with Artificial Intelligence, this evolution could lead us into a 

utopian era of the Fourth Industrial Revolution. I think Frau Merkel had 

the courage to lead her nation into the era of ‘Industry 4.0’, but it seems 

that many other countries don’t even understand what is at stake here. 

Germany is not alone, and they will face some tough competition. 

China wants to be the dominant global player in this game, with a 

goal to overtake Germany, Japan and the United States in terms of 

manufacturing sophistication by 2049 (the 100th anniversary of the 

founding of the People’s Republic of China). Just like the ‘Industry 4.0’ 

in Germany, the Chinese government needs Chinese manufacturers to 

adopt robots by the millions and also wants Chinese companies to start 

producing more of these robots.

As hub:raum’s Christoph Räthke puts it: “Those of us that figure it out 

sooner rather than later will have an unfair advantage, plain and simple.”

But, as with everything the coin can flip both ways. I already briefly 

mentioned this dark side to this connected ‘paradise’ earlier. In a very 

sharp column in The Guardian, Paul Mason brilliantly described the 

potential of a dystopian outcome9: “This battle between these new 

disruptive technologies is really a debate about the future of humanity”. 
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In his words: “We should begin by recognizing that, as machines plus 

AI begin to replace human beings, the entire social, political and moral 

dilemma for humanity becomes a question of systems.” 

Mickey keeps on smiling. “Disruptive technologies do not replace, 

actually they pile on top.” He is one of the most inspiring people I’ve 

ever met. His story on ‘walking with pollutants’ has had a profound 

effect on my thinking of how corporates should innovate, and his Pier 9 

walk has been an inspirational mind grenade. And I wonder, for those of 

you reading this: how many pollutants do you have in your organization? 

And where is your Pier 9? Or your hub:raum, if you prefer the German, 

perhaps slightly less crazy, version.

But it is not just the consequences of living in this vast sea of 

information that surrounds us and is fully awake. It is not just the smart 

and connected machines that we should think about. There is the little 

matter of security as well. As I’m writing this at the end of 2016, 1.3 

million of IoT-devices are supposedly already infected with malware, 

according to the Yokohama National University in Japan. 

IoT is a security nightmare, if we think of the consequences of someone 

hacking into our Google home device, smart fridge, connected car or 

even pacemaker. In the words of F-Secure’s Finnish Chief Research 

Officer Mikko Hypponen, one of the smartest security geniuses out 

there: “Let me tell you a secret: when you hear that a machine is 

‘smart’, what it actually means is that it’s exploitable.  ‘Smart’ means 

‘exploitable’.  ‘Smart TV’ means an ‘exploitable TV’; ‘smartphone’ 

means an ‘exploitable phone’, and so on.  That’s what it really means.”

      Scary. No wonder that he believes that the “internet is on fire”. 

A lot of us are fearing some sort of Big Brother-like future, with no 

privacy whatsoever and our data continuously in danger of being 

hacked and abused. Hypponen loves to quote futurologist and fellow 

Finn, Mika Mannermaa, who never believed in such a Big Brother 

society. He thought that we would be entering a ‘Some Brother’ society. 

A society where there’s always someone watching. Not necessarily the 

Big Brother, not necessarily the government, but someone. And he also 

made the note that we are living an aquarium life, where we have no 

walls, or we have walls, but they can be seen through. 

Strange, when you think how he uses the same kind of metaphor as 

Mickey McManus: how technology and information will become like 

water (though Mickey calls it a sea not an aquarium) an immense and 

awe-inspiring fluid mass that completely surrounds us. Information 

used to ‘live’ in the computer, but in the trillions ecosystem we humans 

will live in the information. It surrounds us. If we don’t pay attention, we 

might drown in it. 
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Now I am and always will be a techno-optimist. I still do believe that, 

in the long run, these ‘Day After Tomorrow’ technologies will contribute 

more towards saving our society, than to destroying it. But we have to 

be very cognizant, when things start to wake up. And we will not be 

able to react in a relevant manner if we keep to our old ways of thinking. 

“The days of disconnected products and services are over”, as Mickey 

puts it. This will be a whole new world. What used to be atoms (like 

CDs or books) are now becoming bits. And what used to be bits (like 

architectural plans or even thoughts) will becomes atoms. 

      Nothing about this ‘Day After Tomorrow’ is certain. But it’s up  

     to us to tap into that potential.

I hope I did not freak you out with all this talk of radical technologies. 

That was never my intention. Dark or bright. Utopia or dystopia. The 

future is what we make it: for ourselves, for our companies and – most 

of all – for our children.  Now is definitely not the time to freak out. It is the 

time to marvel at the potential of these amazing tools. To experiment. To 

see what we can do with them. And what they can do for us.

Now is the time to aim for the moon. Or even better, for Mars, in true 

SpaceX style.

What are you waiting for?
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If you want to know more about surviving in times of radical 

innovation, read my book ‘The Day After Tomorrow’. In 

it, I write about an exponentially changing world and its 

consequences for the organizations of ‘Today’. It introduces 

those pioneers who managed to move (way) beyond 

Tomorrow-thinking in innovation and were able to change the 

course of entire industries. It showcases the business models, 

the organizational cultures, the talent, the mindset and the 

technologies needed to maximize our chances for survival in 

the ‘Day After Tomorrow’. I wrote it in order to change how 

you look at your own future, that of your company and even 

that of your grandchildren.

You can purchase ‘The Day After Tomorrow’  

via www.dayaftertomorrow.com.

THE ‘DAY AFTER TOMORROW’
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A serial entrepreneur, advisor, keynote speaker and 

author, Peter is one of the most sought-after thought 

leaders on radical innovation, leadership, and the impact 

of all things digital on society and business. He lectures at 

various business schools such as the London Business 

School, the MIT Sloan School of Management and the 

Paul Merage School of Business at UC Irvine. In 2014 

Peter founded nexxworks to help organizations become 

fluid, innovate and thrive in ‘The Day After Tomorrow’.

www.peterhinssen.com



ABOUT 
NEXXWORKS

Nexxworks inspires and connects innovators all over the world. We urge 

companies to act on their Day After Tomorrow: we help them regain the 

flexibility and radical innovation they lost as they grew. We kickstart innovation 

– through the innovation tours, bootcamps, events and keynotes – with the 

latest evolutions in business and technology and by encouraging them to 

combine a long-term vision with short-term initiatives. The nexxworks network 

of international and local like-minded entrepreneurs, innovators, experts and 

speakers plays a crucial role in this.

More on www.nexxworks.com
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With their eye-opening stories of (digital) disruption, extreme customer centricity, corporate survival and 

organizational innovation, our thought-leaders will provide the spark your company needs to transform.
KEYNOTE SPEECHES

Peter Hinssen Nancy Rademaker 

Rik VeraSteven Van Belleghem

Pascal Coppens

Fons Van Dyck

Radical innovation, entrepreneurial leader-

ship & the impact of technology

Customer relationships, customer centricity
 

 and the future of marketing

Extreme customer centricity, disruption, 

business model change & marketing
China Evangelist, explaining how China will 

shape our Day After Tomorrow, and how 

we can use that to our advantage

Extreme customer centricity, innovation 

in the digital era, business model change, 

sales & marketing

Corporate survival strategy, brand strategy 

and marketing communication
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Our (tailored) Innovation Bootcamps are intensive 

perspective-shifting experiences for entrepreneurs and 

intrapreneurs with radical subjects, top opinion leaders and 

practical business cases. They are designed to boost your 

organization’s capacity for radical innovation by showing 

your team the tools and the insights that they need to 

innovate and experiment with. 

INNOVATION BOOTCAMPS

INNOVATION TOURS

Our (tailored) tours will connect you with the most cutting-

edge organizations around the world: from startups and 

pioneering corporates to government institutions and 

academics. They will not only shift your perspective on the 

world, they will let you share your thoughts and dreams with 

like-minded enthusiasts. We’ll bring you anywhere in the 

world where innovation lives and breathes.

Nexxology is a tailor-made subscription innovation model 

for organizations. We organize regular Innovation Councils 

inside companies on topics that (will) have a major impact 

on their industry, customers, organization and employees.    

Register for one of our innovation programs on
www.nexxworks.com

Or contact eline@nexxworks.com for a  
 
personalized experience

NEXXOLOGY
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www.nexxworks.com

is the extended version of one of the chapters in Peter Hinssen’s book 

‘The Day After Tomorrow’. In it, he writes about the pioneers who 

managed to adapt to exponential changes and who moved beyond 

today and even tomorrow in their approach of innovation: those who 

were able to change the course of entire industries. Peter’s book focuses 

on the business models of these pioneers, on the organizational culture, 

the talent, the mindset and the technology we should tap into in order to 

maximize our chances for survival in the ‘Day After Tomorrow’. 

Check it on www.dayaftertomorrow.com! 

WHEN 
THINGS 
WAKE UP


