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The 40s
«La Stella» by Venerio Martini

hand-decorated tile 2 the factory
! *r irthe 505,

the «four-curved tile»

Triennale design Gio Ponti Alberto Rosselli
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o e The 90s The 2000s

- == “arcobaleno” tower in Milan large sizes, 3D and architectures
' 1985
«Enduro» patent

done with «| Colori» Marazzi Inserire il testo qui. Testo 18 pt.
the first technical product that expands the
uses of ceramics.
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Sustainabledevelopment

ahl ! 2 yiébally:

AvMnoy.y € bSO &l tilCAEbMdy148%H N K TN aVYH
A Nearly42Kemployeesvorldwide

A Listedat the NYC stookxchange

BU CERAMIC EUROPE
A AcquiredKai(BG),Polcolorit(PL) andEmilgroup(ITA)between2016 and 2018

A Selling to 15.000 customers in 125 countries
80% sales inUfope, 10% irJsand 10% ROW
8000activeproduction items

Running 14lantsin 4 countries in Europe
Profitability control andsimulationtools at Plantlevel

Dedicatedcustomer service by brandrégion

o To Do Do o Do

Managingfull transportflow to clients in Europe

A 3850directemployees



Ceramic Europe Production Plants Footprint
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o
MARAZZI

7 Plants, 17 kilns:
« 30 Msgm/Year

 Floor t?}nology

E ) EMILGROUP

7 1 Plants, 3 kilns:
« 5 Msgm/Year
MARAZZI ﬁ * Floor & Slabs
h technology
Marazzi Iberia &

2 Plants, 5 kilns:

« 7 Msgm/Year

 Floor & wall
technology

MARAZZI

Marazzi Poland

1 Plant, 3 Kkilns:
« 4 Msqgm/Year
Floor technology

KAI

Bulgarig |

2 Plants, 11 Kkilns

« 23 Msgm/Year
Floor & wall
technology

W



Global Geto-market strategy

A

A
A

Retailersrepresent52% ofour business, wittparticularvery Fabricator __ DalTile
strong position in Western/Central Europe. Sales by Channel 1% ‘ Yo
DIY sales are 7% with accounts in East EU and France/Germany Contract
15%

Contract(National/International accountglirect commercial)
iIsmorethan 15%

_ _ Retailers
Fabricatorsare 1,5%growingmorethan 10%YoY 52%

We estimateour Residentiasegmentto be around71% with
Commercial @29%

Brand sales @90% with thhest split betweenPrivate label and

OEM. Sales by Segment Brand Sales
29%

represaitissomethingunique

tiaded by traditi@nal Retallers

ITALY

featu ring a B Residential @ Commercial B Branded ®Private Label
96% difttirevalue




Countries / marketsserved

Sales by Geography

A Currentlyservingmore than 15K customers in 125 countries

A 84% saless «exfactory» with «delivered> salegnostlyfrom Dal;l'ile
Eastern Europe 2%
Spain_
5%
A Euopeansalesrepresentaround80%comparedto 70% for the
Italian Districtplayers and 66% of the Spaniststrict g{}sf
1]
z - . NorthEU
A Invalug L { | the@n@siimportant market, followed by 5%

EasternEUFrance and Germany
Sales by Sales Network
0% 20% 40% 60% 80% 100%

Marazzi mEmil mKAI



Productcategories

A Sizes from 10x10cm &dabs160x320cm
A Porcelairrepresentmore than 82% of sales

A Slabgeadied 10% of saleggrowingmore than 10%earlyfrom
2018

A Highthicknessdown 20%heavilyimpactedby energyinflation
(production andreight)

A Small premiunteached6% holding the strong markaeifficulties

A Walltile still represent9% ofour businessut in decliningphase Glazed
especiallyin medium/small sizes Medium
0
A Despitequite alot of effort, Lappato productsepresentonly a %
smallpercentagealthoughin the Slabcategorymore than 65%is
Lappato

A Technicalinglazedborcelainhasbeendecliningregularlyin the
last 10years

Glazed Premium | Wall Tile
33% 9%

A Wearephasingout Single Firing (Bulgaria) and B&icall [taly)

Thickness | Premium

Special | Te..
3% 2%




Product design

A STONIsthe first desigrecategorytoday, up 66% from 2019
drivenby trend design and produabnovationtargeting soft
stones and beigaarmcolors

A WOODsawthe strongestdecline(-27% vs PY) due t@ry
strongcompetitionfrom Spanish players in the x120 size and
the 15x90becominga commaodity

A CONCRETE sales down 17% vs PY duisgimgproduct

portfolio revamping
A After 4yearsof stronggrowth, the OUTDOO&opped19%
due toverynegative Higihicknessales Stone
A CombiningMARBLE and SLABS§etherwe areach19% (+45% [l Marble
vs 2019) due tdligital printing and Lappato finisquality Slabs 9%
10%

matchingcloserrealmarbles

A SMALL SIZES Premium nibian doublingvs 2019rivenby

exceptionalproducts and desigmnovations
A WALL TILES dowlB% vs PHrivenbry strongdeclinein the

basic Wall Small Sizes
A TECHNICAtday only 2%,-60% from 2019 9% 9%

Outdoor
11%




The newfrontier: GIANT SIZE:

PRESSED BIG TILES

A Ourbest seller formats actually60x120but traditionally

T

pressediles feature aswell biggerrectangular75x150 and
90x180assquarel00x100, 120x120 and the new 160x160.

SLABS

2016 arexistingplant had beenrevampedwelcominga brand
Yy S@6 ona € slamprobluctiorh y S T 2 NJ

2023 a secondiln + 2 completdormingandglazingineshave
beenfurtherly added

A omni-comprenhesiveange featuring statef-the-art
Premium Technologidas now availableto servetraditional
applicationg(floor & wall aswell asnew destinationslike
Ventilated FagadeskKitchenttops Bathroomvanities,
Furniture, Tablesand claddingof any-kind-of-volume)

emmthicknessrectified, cm 120x278 and 160x320
12mmand 20mmthicknesscm 162x324

20 stones, 3%narbles 15concretes solidcolors, metals and
wood




One-of-a-kind product range

More and more designs aavailablefrom traditional to giantsizes

A

2025 COMPENDIUM

171 collezioni, 61 formati. Un sistema di superfici completo per interni ed esterni.
Grandi lastre per soluzioni su misura « 171 collections, 61 sizes. A complete surface
system for interiors and exteriors. Large slabs for tailor-made solutions « 171
complet pour I'intérieur et I'extérieur.

collections, 61 formats. Un systéme de surf:
Grandes dalles pour des solutions personnalisées « 171 Kollektionen, 61 Formate.

Ein komplettes Oberflichensystem fir Innen- und AuBenbereiche. GroRe Platten fiir
maRgeschneiderte Losungen » 171 colecciones, 61 formatos. Un sistoma completo
de superficies para interiores y exteriores. Grandes placas para soluciones @ medida

171 Konnekuus, 61 GOPMAT CHCTEME BHYTPEHHUX 1 HEPYXKHBIX NOBEPXHOCT
078 1t CTEH. KpyHOGOPMATHBIO MANTSI AN WHABMAYANSHbIX POUIOHHTE

SURFACES BOOK

Extra Spessore * Extra Thick « Epaisseur Majorée «
Extra Stark  Espesorado * C YeenuuenHoi TonuuHon

Extra Thick

LARGE SIZE SLABS VARIATIONS

Grandi Lastre. Tecnologia all'avanguardia per piani cucin, bagno e soluzioni su misura «
Large slabs. Cutting-edge technology for kitchen countertops, bathroom counters, and
‘custom solutions « Grandes dalles. Technologie de pointe pour plans de travail cuisine,
plans de toilette et solutions sur mesure  GroRformatige Platten. Spitzentechnologie
fir Kiichenarbeitsplatten, Badezimmerplatten und maBgeschneiderte Lésungen « Placas
grandes. Tecnologfa de vanguardia para encimeras de cocina, encimeras de bafio y
soluciones a medida « KpynHodopmaTHbie nnuTsi. lepeRosbie TexHonorn ans
KYXOHHBIX CTON@LIHMLL, BRHHbBIX KOMHET W HHAWBUAYANbHBIX PELISHUA




Productdifferentiation

A 100% irhouse poductdevelopment

A PatentedPremium Technologies

PURO ZERO GLOSSY 3D INK
717 24/24 supermatt synchronized
Anti-bacterial non-reflective digital

surfaces surfaces relief
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Other wayswe supportour business & partners

- ADV paper &igital & social

- Flagshipsdo w2 YSS aAfly> tI NRAax
Promotion (EU..)

- ExhibitiongCersaie Salone del Mobileminors..)

- Training (productinstallation trends..)




Innovative ways
to remainon top

- Culture &Territory

- Alexploration(product, training & events, production
planning, productioroptimisation)

- ESG










Thenumbersof our commitment

Marazzi Group's commitment to the
environment is encapsulated in a single figure,
representing the ultimate sustainability
objective:100%.

A 100% of electrical energy imported from
the grid is sourced from renewable sources

A 100% of raw and fired waste recovered

A 100% recycled cardboard packaging

A 100% recyclable packaging

A 118% of process water recovered

EEEEEEEEEEEEEEEEEEEEEE

e | archlproducﬁx

ISO b, |l AwARDSES
17889-1 | WINNE ‘L

/7 SUSTAINABILITY. .




EER 17.01.01 - CEMENT u Heidelberg
- « cod170101_quality: 13% Materials

« filling_level: 67% i i \
« quantity_extimated: 68 tons Clrculanty 3})
« geo_position: 45.416, 9.210 ——

« time_data: 20221216_09:37 REC‘ )

Optical waste recognition and quality
PRIRISazE analysis with Al and ML
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+ cod170102_quality: 83% Sharing and processing of data on

+ filling level: 78% the Platform
« quantity_extimated: 54 tons A

*+ geo_position: 45.416, 9.210
+ time_data: 20221216_09:41

#514B30 10.7%
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Selection and recycling plant
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People

MARAZZI GROUP



Italy

‘®, FOR A BETTER WORLD OF WORK
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Welcometo MarazziGroup

¢ KNRdzZAK GKS a2SfO2YS
programme, we offer our clients, architects
and designers tailored training courses, both
online and in person.

In 2024, we welcomed ovel,300
people.




Marazzi Group has made safety a priority, believing in the importance of prote
all parties involved in the supply chain:

from our employees to our suppliers,

right through to customers
who choose and live with our products every day.




