




Flavia in numbers

45+

Points of sale

31

Partners



About us
How it all began

2005 2012 2025

Founded in 2005 as 

association of 7 private 

owners in Dalmatia.   

Founded

Following the housing market 

crisis of 2012,

we have decided to

expand to other regions.   

National expansion

Today, we have grown

to 45 warehouses and

stores, covering every

region in Croatia.   

Present day

2021

New start  

Change of ownership, 

Starting to operate as real 

buying group



Organizational structure

Since 2021 many of the partners

have become shareholders.

Shareholder options

Our partners are divided into three 

distinctive groups

Basic concept
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members

associates

More responsibilities mean more 

opportunities

Incentives



2025

Branding storesCentral stock

In Zagreb

Private label



Our mission

Flavia unites construction material store

s with a common procurement policy, 

marketing, training and other services 

aimed at reducing fixed operating costs.

By joining forces with our members, we 

optimize operations and achieve comm

on business interests.

Our vision

Our vision is to be the most promising and

innovative company in the field of procurement 

in Croatia and the surrounding region. To have 

a strong, active team that wants to grow and

progress. Business should be based on trust, 

honest work and respect.



What makes us different
The reasons we are one of the leading wholesalers

First point of contact 

for any questions, 

needs or problems our 

members might have

Central hub

We strive to provide 

the best possible 

conditions for our 

members

Market leading 

prices

Our partners have the 

option of becoming

shareholders

Stock options

We learn from each 

other and plan our 

future actions together

Annual meetings



Future
We always go the extra mile

Retail

Future actions in 

collaboration with 

shareholders

Marketing strategy

We are creating a 

brand strategy for the 

entire group

Consulting

We provide financial and 

accounting consulting 

services for our members





Thank you
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